MINUTES – BUDAPEST CHRISTIAN LIBRARY
September 21, 2006
The meeting of the Board was held at the Budapest Christian Library, Szent Gellert tér. 3. 

I. /1., 1111 Budapest, Hungary.  The meeting was called to order at 7:00 pm.
Present at the meeting were:  Phyllis Anderson (Chair), Andy Anderson (Administrator and acting Secretary), Willard Black (Board of Trustees member), Paul  Henderson (Board of Trustees member), Tibor Koltay (Supervisory Board member), Michael Purath (Supervisory Board member), William Todd (Supervisory Board member) and Mark Moore (Future Director of Institute for Christian Resources or ICR). 
The Agenda for the meeting was given to each person present, together with documents to be discussed during the meeting.

WELCOME AND INTRODUCTIONS (Phyllis Anderson)

In reflecting on the Lord’s provision for the Library Project to date, Phyllis read Psalms 95.  Phyllis led everyone in an opening prayer.
All present were officially introduced to each other.  Mark Moore was welcomed. 
MARCH 9, 2006 MEETING MINUTES (Phyllis Anderson)
MINUTES APPROVAL – Phyllis presented the Minutes of the March 9, 2006 meeting.
· BCL RESOLUTION 2006-005:  The motion to approve the minutes was made by Michael Purath.  It was seconded by Willard Black.  The minutes of the March 9, 2006 Board of Trustees Meeting was approved unanimously as presented.       Resolution #  2006-5 MSC (Moved, Seconded, Carried)  Note: BCL = Budapest Christian Library
ADMINISTRATOR’S REPORT (Andy Anderson)
· Administrator’s Report –  The information Andy presented represented BCL’s operations up to August 31, 2006.  The financial report consisted of the written presentation of Budapest Christian Library Net Worth, ICR Anderson Account, and BCL Monthly Expenses.    Also included were Library Monthly Use Report, BCL Monthly Use by the Day of the Week for 2005 and to September 1, 2006, and Library System Statistics Report. .Note:  ICR = Institute for Christian Resources
OLD BUSINESS (Phyllis Anderson)

ADDING A BI-LINGUAL PERSON TO THE LIBRARY STAFF, and NEED FOR A BOARD SECRETARY   These items were tabled until the next Board Meeting.
LIBRARY WEBSITE    Two university students have volunteered to help get the website on line.  It should be on line sometime in October.
Supervisory Board Terms of Office… Supervisory Board Chairman, Tibor Koltay presented the following recommendation that the Supervisory Board had unanimously agreed upon.
13.3 Supervisory board members shall serve a term of not more than three consecutive years.  Individuals must wait at least one year before they are eligible to be reappointed to the supervisory board.  Rotation shall be set up so one member will rotate off each year.  The Founder will choose individuals that best meet the operational needs of the Foundation
BCL RESOLUTION 2006-006:  The motion to approve the proposed addition of 13.3 to the Foundation Charter was made by Willard Black.  It was seconded by Paul Henderson.  The presented addition was approved unanimously.  Resolution # 2006-006  MSC.
NEW BUSINESS (Phyllis Anderson)
Terms are expiring.  New Board Members are needed.   This item was tabled until the next meeting.
Introduction of each board member to Mark Moore.   Each board member was given five minutes to communicate something about themselves.  This provided a valuable opportunity to get to know more about each member.  A large diversity of education and life experiences came to light.  This diversity brings strength and new ideas for the operations of the Budapest Christian Library.  The time allowed for questions and answers provided additional interaction within the group.

Mark Moore’s presentation of his vision for ICR Libraries      Mark Moore presented his vision of growth of the existing libraries but also an increase of libraries in additional cities in the near future.  All libraries could become resource centers providing valuable materials and seminars ministering to pastors, students and individuals coming in off the street.
OTHER  
Phyllis Anderson expressed her appreciation to the Boards for their participation and attendance.  
Michael Purath closed the meeting with a prayer of benediction. 
The meeting ended at 9:30 p.m.  

Signed,
Harold J Anderson (Andy)
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