MINUTES – BUDAPEST CHRISTIAN LIBRARY
April 7, 2005
The meeting of the Board was held at the Budapest Christian Library, Szent Gellert tér. 3. 

I. /1., 1111 Budapest, Hungary.  The meeting was called to order at 7:00 pm.
Present at the meeting were:  Phyllis Anderson (Chair), Andy Anderson (Administrator), Willard Black (founder of ICR), Gabi Hartai (Board of Trustees member), Paul Henderson (Supervisory Board member), Tibor Koltay (Supervisory Board member), William Todd (Supervisory Board member), and Tom Hilgeman (Secretary).

The Agenda for the meeting was given to each person present, together with documents to be discussed during the meeting.

WELCOME AND INTRODUCTIONS (Phyllis Anderson)

In reflecting on the Lord’s provision for the Library Project to date, Phyllis shared her reflections from Psalm 127:1  -  “Unless the Lord builds the house, the builders will have toiled in vain. Unless the Lord watches over the city, the watchmen stand guard in vain”.  The Lord has definitely watched over the project and we need Him to continue, otherwise all will be in vain. Phyllis led everyone in prayer.
All present were officially introduced to each other.

DISTRIBUTION OF CHARTER COPIES (Phyllis Anderson)
Each member of the Board was given a copy of the updated library charter (in both English and Hungarian) and operational documents (such as statement of net worth, statements of income and expense, etc.)  Points in the charter that are relevant to board members were reviewed by Phyllis.
Each person also received Hungarian and English copies of the Library User Guide and the brochure advertising the Library.  A copy of a Budapest Sun newspaper article giving a favorable review of the library was also provided to each board member present.
ADMINISTRATOR’S REPORT (Andy Anderson)
FINANCIAL REPORT - In fulfillment of Charter 9.2, Andy presented the financial report and explained some of the things that happened in the process of presenting the required paperwork to the Hungarian government.  The financial report consisted of the presentation of the statement of Net Worth, the statement of Operational Income, and the statement summarizing  Project  Operational Expenses.  
Clarifications/comments: 
· A clarification was made that on the income statement, the amounts in the “Donations” column represent payments for the use of the conference room.  
· Receipts are issued any time cash comes in to the library, regardless of whether the person paying the cash requests a receipt or not. 
· Income does not include any donations to the Andersons’ personal support. 
· Personal expenses of the Andersons’ are not recorded as library expenses except for transportation expense since most of that is done on behalf of the library.
· The rate of exchange used to convert USD to HUF was either 180 or 185 HUF to the dollar, but the rate of exchange at the time of the meeting is better (at 190) and will hopefully continue to improve.

LIBRARY USE REPORT – Andy presented a Library Use Report, a chart reflecting Library Usage Statistics, and a chart reflecting System Statistics
Clarifications/comments:

· The category of “Phone Calls” on the Library Use Report includes emails written 
       because of the time involved in both. 
· Families would be listed as one member, but each of the family members may be listed as patrons.  
· “Renewals” in Usage Statistics refers to renewals of books.

· The chart of System Statistics shows the number of titles the library has and their 
value in USD.  
· The Master collection includes everything in English, including children’s books (the basic collection at this point).  
· The Hungarian Collection contains all the books in Hungarian.  
· The International Collection includes books in languages other than English or Hungarian.  Some library patrons prefer books in their native language, such as Romanian, so serious future expansion of the international collection is being contemplated.  
· The Audio-Visual section is very popular with some people (over the books). 
A suggestion was made by Paul Henderson that the Library provide a Guest Book for people to sign when they come to the Library, and get their comments.  

PUBLIC BENEFIT ACTIVITIES REPORT – No written Public Benefit Activities report was provided at this first Board meeting.  However written reports will be prepared for future meetings.  Both Andy and Phyllis presented an oral report detailing the public benefit activities that the Library has been engaged in.  Some of the activities mentioned were:  the English Language Class, helping people with research investigation, providing the use of the facilities to various organizations for their meetings (several groups were mentioned, including ESI, an African church group, a young women’s group, a Danube International Church  home group), etc.  The library will also be used to provide a place for crafts demonstrations (inviting non-Christian women to come to learn how to make Christmas decorations), a craft show on April 23. Another major use of the library is by patrons and visitors who come and use the TV and have refreshments, in addition to spending time reading some of the books there.
BUDGET APPROVAL – Andy presented the 2005 Projected Budget to the Board.  
· BCL RESOLUTION #1, 2005: The motion to approve the budget was made by Willard Black.  It was seconded by Gabi Hartai.  The projected 2005 budget was approved unanimously as presented.        Resolution #1  MSC (Moved, Seconded, Carried)  Note: BCL = Budapest Christian Library
THE RELATIONSHIP OF THE SUPERVISORY BOARD TO THE BOARD OF TRUSTEES (Tibor Koltay)
Tibor made a brief presentation to all assembled of the role of the Supervisory Board, as it appears in the Statutes.  The main role of the Supervisory Board is to ensure that the legal aspects of the Board of Trustees activities are observed and adhered to.  Paul Henderson will be the chairman of the Supervisory Board.

It was stated that the Supervisory Board needs to call at least one meeting per year to discuss their observations and present a report on those observations.  The Board of Trustees will have only one meeting per year unless the Supervisory Board chooses to call one or more additional meetings.

The Supervisory Board suggested that there be a meeting in October, and that the Board of Trustees meet at least twice a year for the first two years (as a minimum).

POLICIES – USE OF THE CONFERENCE ROOM_(Phyllis Anderson)
William Todd proposed that the Library standardize the per hour cost of renting the conference room, and to raise the fees to fees being charged elsewhere for comparable facilities (example: the Sunday group pays 4,000 HUF per meeting, or about $7.00 USD per hour for the three hours that they use the facilities). Andy felt that if the library charges more, some of the groups will no longer use the facilities.  Use of the facilities by some of these groups should be considered as part of the library’s ministry. Many of those who have been introduced to the library by attending one of the meetings held at the library have become paying members of the library itself.
The Board consensus was to give the Andersons discretion on what to do in cases like these.

POLICIES – USER FEES_(Phyllis Anderson)
The question was presented as to whether or not current User Fees charged by the library are reasonable or not.  A suggestion was made to study the fees charged by public libraries located in Budapest to see if current user fees of the Budapest Christian Library are reasonable or need to be adjusted. Note should be made of the greater volume of books available at these other libraries in studying fees.
The fees charged by the Prague Christian Library were used to help determine current fees.  The British Council Library was charging at one point 2,500 HUF per person.
No negative reactions to current fees by library patrons has been observed. 
The general consensus of the Board was that current fees are appropriate.

LONG-RANGE PLANNING_(Phyllis Anderson)
NEED FOR A BI-LINGUAL SECRETARY - There is a serious need for a bi-lingual secretary.  There are budget considerations to consider in hiring a secretary.  Andy suggested looking for a person who can come in on Saturdays and be trained to do this.  Word of Life may have students who could do this as a requirement of their studies or ministry.  Someone who might want to avoid military service could do this as their alternative to military service.  Someone is needed who can come in for a minimum of four hours (2 hours on each of 2 different days) per week.  A volunteer would be preferable to employing someone, until the need for a part-time or full-time secretary is justified. The Board recommended that a list of criteria be drawn up that will need to be met by the potential secretary to be considered.
CONSIDERATION OF EXTENDED CIRCULATION - People living outside of Budapest have requested that the library consider providing books, etc., to them by mail, by mobile cart or other form of consignment.  The Board consensus is that to do this greatly increases  the possibilities of damage, loss, extra costs to the library, etc.  These potential consequences outweigh the advantages of providing extended circulation services.  The library exists primarily to serve the people who live in Budapest.

It was suggested that perhaps those outside Budapest could call and make an appointment for when they could come in, and then arrangements could be made for a particular book.  The Board felt that the Andersons should have discretion on what to do in these cases, but that the official policy will not be loaning books to people outside the city, either by mail or by mobile cart or other form of consignment. 
CONSIDERATION OF A LIBRARY LOGO AND SIGNS - There is a need for a logo for the library.  This needs further investigation to be sure that any logo used is not copyrighted.
Is there a need for a sign out front or on the stairs to direct people to the library?  The consensus of the Board is that it would be good if signs could be made, but permission from the owners of the building needs to be obtained first.
OTHER – A discussion arose centering on the use of two different versions of the Hungarian name being used on library literature.  The consensus of the Hungarian-speaking Board members was that the old version of the Hungarian name should not be used on library literature.  It is preferable to use the more modern spelling (the one used on the Hungarian version of the User Guide).  The Board also stated that it is important to retain the word “Christian” in the name of the library to indicate its specialization and to avoid questions that would arise if the word were absent.  Willard Black commented on the appropriateness and common practice of libraries to mention their specializations as part of their name.
MISCELLANEOUS – Gabi Hartai commented that the tax authority had called her and had indicated that  some things are missing.  They need to know if the library has a bank account, the name of the bank and the bank account number.  They need the contact info for the lawyer and accountant of the foundation.  The new law on the first of January requires a tax number – this tax number needs to be supplied to the tax authority.  The Andersons indicated that they could supply the information needed, and thought that all had already been supplied.
Phyllis Anderson expressed her appreciation to the Board for their participation and attendance at this first meeting.  Paul Henderson closed the meeting with a prayer of benediction. The meeting ended at 9:20 p.m.  

Signed,
Thomas C. Hilgeman





Secretary – Board of Trustees

